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PLANE STAFF

OF FUNCTIONS
(see 16 April 196L detailed list of functions)

ZUNCTIONS

6.1 H

Develop, in coordinstion with coperating
Divisions, consolidated OCS plans and
objectives.

(includes hardwsre, manpower, funding,
end contracting problems)

Coordinate OCS activity requirements and
justifications -~ prepare paperwork for
Agency manegement, viz., Activity Approv-
sl Bystenm,

{includes hardware, manpower, funding,
and contracting problems)

Pechnical assistance to OL on con~
trscting

g,,:vdu@ Aon dlorane amd ad)u malless )

Reporting to Agency Management

Publiecizing OCS activitles

(newsletters, briefings, charts,
etc.)

-

-

-

L

-

REMARKS

R

requires close ties with line of
commnand

staff sssistance can be provided by
Technical Steff snd Plans Staff

requires close ties with line of
commnand

staff assistance can be provided by
Technical and Plans Staff.

involves opersting Divisions

steff esssistance cen be provided by
Tech. Btaff or Plans Staff

staff assistance necesaary

sppropriate for Plans Staff

gteff assistance necesgsary

needs appropriate talent and
attention

full time job for ope public re-
lations speclelist essigned to Tech.
Btaff or Plans Steff
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Assist AD/CS in developing policy

Relnte to Plasns & Prog. Staff,
DD/BAT

Emergency, safety, and vital
materials planning

ADP mensgement research

Other asaignments by Office of AD

Agency Wide:

1l.

Equipment Justification

(involves evaluation of hardware
gelection)

-~

bk

-

staff assistance
coordination, ete.

formel paperwork

Tech. Btaff and Plans Staff

chiefly budget problems
channel has been EXO via Admin Staff
ghould be cloge tie between Plans

#taff and budget and manpower
planning.

besic plan and groundwork laid for
implementation by Divisions
(Admin Btaff provides support)

continuing rele for some staff
planning and coocrdineting

Plans Biaff

gpecial L. G. function

significant staff role

steff role

extensive intersction with
operations and technical specialists

Technical Staff or Plans Staff
(Cormittee Secretariat)
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12, Control of ADP reaources - sguipment
and peraonnel

13. BReporting to sgency management

14, Lialson - government and industry

15. Btate-of-the-srt (ADP general)

16, ADP crientation snd briefing
programs

~= staff role

- inventory and costs

-« wtilization

=« gtatistics - graphs and cheris
== Plans Staff

-« {(Committee Secretarist)

-=- gtaff assistance neceasary
== Plang Staff
-= {Committee Secretariat)

-= gtaff role

~= initial contact point
== Plans Steff

== (Camittee Secretariat)

«= gtaff role

=« foecal point

~=~ Tech. Staff or Plans Staff
«e (Committee Becretariat)

-= gtaff role

-~ planning

-= coordinating

=« Tech. Staff or Fians Staff
~« {Conmittee Secretariet)
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Publicizing Agency ADP activities -= Btaff ssslstance necessary

(newsletters, briefings, charts, etc.) -= Plans Staff
«= {Committee Secretariat)
(e Fenion ™5)

Interagency AIP committee -= gtaff role
relationships

~= provide {mlternate) representation
=« Plang Staff

«= {Conmittee Sccretariat)

Technical gecurity problems ~-= ptaff role

== commnunity problem

Technlcal Staff or Plans Staff

~» {Coomittee Secretariat)

Qther assigmments by AD/CS -
(Committee Chairman

gignificant staff role
«« Flans Staff
{Committee Secretariet)
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